TXARNG Recruiting & Retention Command

OCS Symposium 21-23 January, 2022

Station

Sheraton Austin
Georgetown Hotel &

Conference Center, 1101

Inclusive Dates

21-23 January 2022

Initial / Residual Risk

Woodlawn Avenue, Change # 0 LOW
Georgetown, TX 78628
(21 JANUARY 2022) - DAY 1 Friday
When Who What Where Trainer Remarks/Uniform
1200-UTC Selept Travel to TDY Location Sheraton Austin Unit RNCOs Civilians
Applicants
(22 JANUARY 2022) - DAY 2 Saturday
When Who What Where Trainer Remarks/Uniform
0800-0850 | Attendees | Sign-In Base Floor, Ballroom SFC Trenkle Texas Casual
Floor Hallway
- Ballroom CPT Gonzales Attendees_Texas Casual
0900-1130 All Briefings Briefers OCP
0900-0905 OSM OIC Welcome Brief (CPT Vira)
0905-0915 Recruiting and Retention Commander (LTC Clark)
0915-1000 TAG
1000-1010 BREAK
1010-1100 A-DAG
1100-1110 BREAK
1110-1130 RTI Commander
1130-1230 | Al Lunch Local Economy
1230-UTC Branch Recruitment
1330-1600 All Briefings
1330-1400 Basic Branch Recruitment
1400-1430 OPM
1430-1500 OCS
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TXARNG Recruiting & Retention Command
OCS Symposium 21-23 January, 2022
1500-1600 Round Table Q&A_R&R / OCS / OPM
1600-1630 Final Remarks_OSM
1630-UTC Safety Brief_Break
1700-1900 All No-Host Social Hard Count Kitchen All Briefers Texas Casual
and Cocktails
Local Unit RNCOs
1930-UTC Residents Depart for HOR

(23 JANUARY 2022) - DAY 3 Sunday

When Who What Where Trainer Remarks/Uniform
og00-utc | Select Travel to HOR HOR Unit RNCOs Civilians
Applicants

Commander’s Training Notes

Note 1: Training will be delivered in a low stress, informal, military style way with open discussion.
Note 2: Everyone is a leader. Systematically lead using the core competencies (ADP 6-22) influencing subordinates, developing ourselves & others & achieving intended

results.

APPROVAL

CPT(P) TOBIAS E. VIRA
Officer Strength Manager, TXARNG
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